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© Introduction

Many of Canada’s financial institutions (Fls) are facing difficult decisions when it comes to sys-
tems selection. Choosing the right system can improve an organizations strategic positioning and
can have a significant impact on profitability, growth and overall efficiency of operations.

A banking system should conform to the way each organization operates and be relevant for at
least 10 years. In selecting a banking system there are many issues to consider apart from the
technical aspects. Organizations should also look at the stability of the vendor, its ability to offer
local support, the vendors culture, its financial situation and the suitability of product to conform to
your business plan today and long into the future. Failure at any level can lead to high risk levels
for Fls. A conversion can be extremely costly and risky. There are currently over 40 financial
institutions in Ontario alone seeking new solutions because their vendor is not delivering on its
promises and, therefore, putting them at risk.

This guide provides unbiased analysis by Canada’s leading experts. The main focus for this
report is Asset/ Loan Origination Systems (LOS) and Deposit applications; however, core banking
is also reviewed as well as detailed company overviews. Over 200 metrics are covered for each
category.

The report is based on extensive interviews with industry spokespeople representing each of the
systems reviewed and detailed functional analysis. The systems reviewers have shared system
selection experience and systems implementation exceeding 60 financial institutions.
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Summit

Overview

Summit Information Systems is a business unit of
Fiserv, Inc, a publicly held U.S. corporation. Sum-
mit was founded in 1980 and acquired by Fiserv in
1993. Summit is the largest credit union business
unit of Fiserv, serving over 250 North American
credit unions totaling over 8.7 million members.
Credit union clients range from 1,200 to 378,000
members, and US$6 million to US$4.8 billion in
assets, including 21 over US$1 billion in assets.

Summit is recognized as an industry leader in credit
union core processing and technology. Summit

has approximately 300 employees in the Corval-
lis, OR, corporate headquarters; 100 employees in
the Titusville, FL, data centre; 18 employees in the
Canadian operations centre in Burnaby, BC; and 80
employees in India.

About Fiserv, Inc. (NASDAQ: FISV), a Fortune
500 company, provides information management
systems and services to the financial and insurance
industries. Leading services include transaction
processing, outsourcing, business process outsourc-
ing (BPO), software and systems solutions. The
company serves more than 18,000 clients world-
wide and is the leading provider of core processing
solutions for U.S. banks, credit unions and thrifts.
Fiserv was ranked the largest provider of informa-
tion technology services to the financial services
industry worldwide in the 2004, 2005 and 2006
FinTech 100 surveys. Headquartered in Brookfield,
WI, Fiserv reported more than US$4.4 billion in
total revenue for 2006.

2001, Summits first Canadian taker was Alterna
Credit Union / Alterna Bank

Alterna (Formerly CS CO-OP and Metro Credit

Union), a credit union with C$1.2 billion in assets
issued a global RFP. This was and still is a signifi-
cant event as it is the only live client using iSpec-
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trum today. According to Gary Seveny, former CEO
at Alterna, the decision to go with Summit was the
culmination of an extensive process. It involved
Alterna as much as Summit.

The development from Alterna’s perspective began
when its predecessor, CS CO-OP had worked with
Van City in 1973/74 along with GEAC to develop

a robust banking system for credit unions. At this
time they introduced personalized services such as
being able to swivel the monitor so that members
could view transaction details along with tellers,
birthday reminders and daily interest savings ac-
counts. All firsts for Canada and introduced through
this initiative. They also had All-in-one statements
that pulled all account relationships into one screen
and on one statement. This was 1974 and the system
became adopted by most of the large CUs according
to Seveny. The founder of GEAC was Guss German.
A system that was later remarketed successfully.

Around 1989, Alterna began to look at alternative
systems. As Seveny puts it, ‘“We had looked at what
the big banks were doing and recognized their prob-
lems and limitations. We realized the issue was not
a software problem but an architecture problem.’
The thoughts going through the CS CO-OP board

at the time was that the systems leading the market
back then were basically legacy systems with new
GUIs. In his words, what was available was Cher-
noble (the core) surrounded by applications cobbled
together. It was difficult to get something that did
not have Cobal as its core.

2001, it was widely felt that there was no viable
Canadian software option. This was pre-CGI’s
acquisition of League Data’s Horizon which took
place in 2002 (see CGI overview) so CGI was not a
systems/solutions vendor at the time and Fincentric
had cash-flow issues that caused concern about their
long-term viability. At this point, Alterna commis-
sioned CGI to evaluate various technology options.
The result was a report touting the benefits of an

IP based architecture. Based on this report and
extensive experience as a credit union established
as a technology leader in the Canadian market, it
was felt by Alterna that CGI’s report was a strategic,
long-term “plug-and-play” alternative that could
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evolve and change. Ironically, given the detrimental
impact their development path would have on their
organization (lost staff and reduced profitability,
failure to implement its business plan due to 2
disparate systems over 3 years) one of their motiva-
tions was that they were, in Seveny’s words, “Tired
of being held to ransom by vendors.”

Armed with the blessing of CGI’s report, (who later
attempted to build Cyberbranch and failed, a signifi-
cant loss to CGI see PG 4-5), CS CO-OP went out
to tender and received 20 responses. Of these three
US based developers were short listed. No Canadian
vendor was considered and CGI was not on this list
because the original engagement excluded them
from bidding.

From this perspective Summit came into the picture.
According to Seveny, ‘Summit and CS CO-OP-
shared the same architectural vision and we co-
developed the new banking system with ownership
retained by Summit. It is also fair to say that CS
CO-OP’s investment was only fractional compared
to Summit’s investment and the investment by its
parent, Fiserv.’

January 2003, Summit signed Alterna for the Spec-
trum core system—the platform being used by U.S.
credit unions—with the understanding that Summit
would modify Spectrum for the Canadian market.

Based on the unique requirements of Alterna and
Summits recognition of the value of developing the
next generation of banking system Summit saw an
opportunity and made a recommendation to build

a new system as opposed to modifying Spectrum.
According to Summit, before making this recom-
mendation, they explored the requirements and
resources necessary to update the existing Spectrum
platform to conform to Alterna’s requirements con-
sidering many factors:

The issues they considered were: the technical
feasibility of incorporating Canadian functionality
into existing U.S. platform (Canadian date format,
multi-currency and multi-lingual). As a bank servic-
ing a large client base in Hull Quebec, bilingualism
was essential for Alterna. Next they considered

the expense of re-coding the existing system and
the availability of programming staff. In both
cases, they concluded rebuilding made more sense.
Reporting issues is an additional argument for the
rebuild

Other issues that were also considered was chal-
lenges of merging Alterna’s core systems (CS
CO-OP Credit Union and Metro Credit Union) and
Alterna Bank’s core system into one platform and
the desire of Alterna (some would say blind) will-
ingness to be a paying beta site and development
partner. Based on all of this, Summit was able to
convince Alterna’s board and eager technical team
to build rather than adapt iSpectrum.

Since the fist taker, Summit has signed (but not
implemented) other clients as is shown in the fol-
lowing timeline.

Key dates:

August 2005, Alterna launch ISpectrum. The launch
is plagued by bugs and causes the Alterna board to
defer the conversion of Metro Credit Union by 2
years. This has a negative impact on the companies
profitability and ability to grow its business due to
extensive change management issues.

August 2006, Valley First Credit Union Selects
Fiserv Unit Summit information Systems. Valley
First, one of the 10 largest credit unions in B.C.
with more than C$1.2 billion in assets, will deploy
iSpectrum to deliver a new level of service to its
45,000 members from 15 branch locations.

June 2006, iSpectrum benchmark testing by Dell
simulates the expected transaction volume of a very
large credit union, an 800 GB database was created
containing approximately one year of history data
for a credit union with approximately 1 million
members. The benchmark tests included single

and multiple institution service bureau scenarios.
According to Summit data, the application deliv-
ers transaction processing capabilities equivalent
t016,500 concurrent users representing approxi-
mately 43.5 million transactions per month.

March 2007, Prime Financial Credit Union (Prime)



agrees to be the first take of Summit’s service bureau
offer in Canada. Questions relating to potential prof-
itability of another ASP offer for one or more credit
unions in Canada are rife among competitors and FIs.
Summit on the other hand, are very optimistic about
the opportunities in the Canadian market and feel that
they can attract ‘at least 15 credit unions’ according
to Glenn Schaffrick, regional sales manager, ‘to our
service bureau over the next year.” Prime Financial

is a credit union with $65 million in assets and 7,100
members.

Prime evaluated CGI, Desjardins, Fincentric, Open
Solutions and Summit. According to Bill Clark, CEO
of Prime, ‘One of the features we required was for
members to be able to see the screens at the same
time as our staff. The fact that Summit could do this
out of the box gave them an advantage (sound famil-
iar?).” Prime will also be using Member Direct for
internet banking.

One of the appeals of the decision was price. Clark
feels that Prime can economize significantly over
other solutions, such as Desjardins’ ‘top down’
environment, an approach he feels is not done outside
Quebec.’

He also liked the iSpectrum’s Rules based environ-
ment and, as he puts it, ‘state of the art design.” He
feels that these features built into iSpectrum will
help Prime take ‘a 1.5 hour paper based, intensive
loan interview and turn this into a 5 minute interview
combined with a 30 minute discussion.’

October 2007, Summit opens its Canadian operation
centre in Burnaby, BC. The Burnaby service team
will provide user training, consulting, installations,
product development, and delivery of best-of-breed
solutions. The number of staff a the centre has not
been clarified. One estimate had it at 18. The Van-
couver data centre is co-located with Bell Canada
and taps directly into the main Internet pipeline for
Western Canada. The Toronto data centre functions
as the real-time backup and recovery facility for all
Summit Service Bureau and Resource Management
clients. Through the Burnaby operations centre, Ca-
nadian credit unions have direct access to the entire
suite of Fiserv financial service solutions, including
business process outsourcing, anti-fraud and risk
management tools and other software products. This
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will come with huge financial investment and will require
many client agreements in order to sustain business. With
one small client supporting all of this infrastructure, Sum-
mit seem to feel that they can attract enough other clients
to make this viable and profitable. No doubt OSI with $ 1
million monthly outsourcing revenue will be watching this
upstart in the Canadian market.

October 2007, Alterna’s clients expressed concerns
related to glitches associated with the conversion of Metro
Credit Union such that the Ottawa Citizen reported, ‘The
scheduled three-day transition to a new computer system
stretched into a fifth day yesterday with no immediate end
in sight.’

Alterna’s Metro Credit Union converts to iSprectrum with
what they indicate as ‘only minor glitches.” This commen-
tary comes from Seveny who is no longer at Alterna. The
current CEO was understandably ‘too busy’ to respond to
questions about the conversion due to other pressing is-
sues, according to an email send to BankNews in response
to questions regarding the conversion.

In a telephone message, Alterna assured frustrated mem-
bers that their accounts are, ‘safe and secure and promised
that all available resources are being brought to the prob-
lem.’ This left little consolation for members left without
money: extensive call delays exacerbated the situation at
Alterna’s call center. Although much less sever than the
previous conversion that required 6 town hall meetings to
pacify member unrest. This final rumble of a conversion
seems to mark the real beginning for Alterna, a chance to
get down to the business of serving its members: no more
toggling between screens for Alterna’s tellers.

As a footnote to this issue, as of October 9th, ABM Access
outside of Canada was still not available to former Metro
Credit Union members. ‘Due to an unanticipated delay in
the implementation of our access to the Cirrus network,’
according to a message posted on the Alterna web site.
Alterna will probably accept responsibility for the conver-
sion issues.

iSpectrum functionality

Loan origination, underwriting and lending procedures
benefit from productivity tools such as, work queues,
machine readable credit bureau report parsing, automated
decision recommendations, electronic document genera-
tion, multiple collateral tracking, and multipart dispersals.

The lending process is automated for all loan types.
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Including, automated loan decisions which Summit are
calculated using credit union defined business rules.

Mid-office processing is automated and can be customized
to control processes such as accounting and GL, item pro-

cessing, exceptions, registered account servicing and loan

product servicing.

Back-office (IT) processing imbedded job scheduler both
provide full support for regular, irregular, and holiday han-
dling. All batch jobs can be monitored from a single page
that provides full detail of the job and exception items.
They claim to have, ‘a totally ‘lights-out’ back office envi-
ronment without the need for night shift of operator.

iSpectrum products, services and access are driven by
parameters that intended to be rapidly developed, modified,
and deployed. Product features and options may be con-
figured at any time and made available instantly by IT or
branch staff. Multi-currency Multi-lingual Multi-institution.

Other key features:

Supports CAD, US, EUR, GBP and other currencies
=> Automatic translation to a credit union-defined currency

Supports multiple languages on a work station-by-work

station basis

Teller stations can toggle between institutions with a
= single mouse click

Supports multiple branches and types of financial insti-
—) tutions

Easily supports needs of multi-ethnic branch operations
—) Member language preference forms and statements

=> Employee language preference in browser

9
Product Overview iSpectrum

Summit’s product is similar to other products in general
look and there are always similarities to systems when
serving the credit union market. Where Summit differs
from similar client centric systems is that it is web-based
and allows for non-clients to be entered as well as mem-
bers. This can be an advantage because it allows for a
single system to view customer and potential customer
information all within the same system. Though large scale
systems eventually move to a corporate CIF system to hold
client information being gathered from numerous sources,
Summit has provided FI’s with a simple but affective way
of tracking potential clients, those that have been turned
away and ones that continually respond to advertisement
but never open an account.

The system can be implemented three different ways de-
pending on the clients needs, in-house, resource managed
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by Summit, or as a service bureau with resource man-
aged offering the greatest flexibility to new FI’s. Other
vendors also offer this so it is important to understand
how they offer these services, the costs, and for how
long the business wishes to use a particular model.

The current product is easy to use and was built for

the specific requirements of Alterna, a Canadian credit
union, so there will be no localization issues. That said,
newly built systems generally experience growing pains
that typically take 2-4 years to work out. Some features
typical of older systems and which take years to develop
are also scheduled for development.

Those looking at iSpectrum should spend time investi-
gating how the product scales given an FI’s size, number
of branches and use of physical documents. Though not
unique to iSpectrum, several of the systems reviewed
follow similar approaches; the systems main ability

to scale is based on its underlying technology, which
depends on the ability to add on hardware to meet the
need of a client. One area that could be an issue is docu-
ment printing. The system provides excellent reports and
document creation using an approach that can not easily
handle large volumes. Scalability is always a relative
thing and needs to be approached from a FI’s specifics
needs. The needs of a FI printing 200 documents a day
are very different from those printing 10’s of thousands
a day or have peak two to 500 hundred thousand docu-
ment runs.

One of the biggest pluses shown with iSpectrum is the
use of web services to offer a wide variety of services
not associated with a typical core banking system and
the workflow built into the system. There is planned
development to add features and interfaces specific to
the Canadian market.

iSpectrum was one of the few true web based thin client
applications reviewed. Depending on your view point
this is a good thing in that business logic does not reside
on the client or a bad thing in that you are under-utiliz-
ing the power of the desktop at the expense of a server
and network traffic.

Key People
Glenn Schaffrick, regional sales manager

Clive Rabher, director of the Summit Burnaby operation
centre /





